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PracticeCFO

TRANSITIONS

Thinking About .

Selling Your
Dentlar[ Practice?

Current Practices for sale

East County, San Diego: $650,000

» Collections: $725,000
= GP Practice with 3 Ops
» CAD/CAM and CBCT Included

East County, San Diego: $475,000

* (ollections: $575,000
* GP Practice with 3 Ops
* Seller financing!

South County, San Diego: $875,000

* Collections: $1,200,000
* GP Practice with 5+ Ops
* Potential to buy real estate

North County, San Diego: $675,000

* (ollections; $1,200,000+
* GP Practice with 4 Ops
* Pano and available CBCT

Free Initial Consultation / S (858)869-0740

Ny

P

PracticeCFO Transitions

Redefining The Way Independent
Dental Practices Are Bought And Sold

RECENTLY SOLD!

$650,000
Office Condo - Poway, CA

$1,045,000
4-op GP, Temecula, CA

$650,000
4-op GP - Murrieta, CA

$200,000
3-op GP - Laguna Beach, CA

$325,000
3-op Pedo - Escondido, CA

$600,000
4-op GP - San Diego, CA

$1,165,000
7-op GP - Ramona, CA

$949,000
7-op GP - Escondido, CA

$1,850,000
5-op GP - Poway, CA

= john.hale@practicecfo.com & www.practicecfo.com

Memories

There are innumerable ways in which a day of dentistry can be
remembered, but for me, it’s frequently the patients themselves.
Sure, I can barely remember the details from some patients at
the end of a busy day, but I love the types of patients that take
up most of the time in huddles as I prep staff for any idiosyn-
crasies. Hearing stories from some patients, seeing the things
kids do/say, and listening to some of the cringe-worthy things
patients tell me has helped lighten the mood while getting back
into the office post-COVID shutdown.

For example, a favorite patient of mine still drove herself to the
office up until last year, shortly after her 97th birthday. She
made the most well-timed, and sometimes hilariously inappro-
priate comments about herself. She would have us wiping tears
from our eyes! When she arrived at one of her recent appoint-
ments with a driver, she kidded that roadside mailboxes and
trash cans were no longer in danger. She is currently in a local
assisted living facility, so I travel to her as needed to ensure her
dentures are still comfortable.

Another patient had a case I will never forget. I documented it
with a photo, just in case [see picture]. His upper dentition had
a mix of different restorations, missing teeth and decay, and we
needed to settle on a final prosthesis. He recounted how pretty
his mother’s teeth were and described a gold window crown-
type of look. I sketched out a preliminary design, and after a
few of his design alterations, we sent the impression to the lab
for a semi-noble gold bridge with ceramic facings to achieve his
desired look. We lightly joked with him that the shade he chose
was “coffee-stained brown” and persuaded him to go lighter,
but he insisted on his initial choice. The lab bill alone was al-
most eight grand. The prosthesis was so heavy, we thought he
was going to walk out with his chin on his neck! I wasn’t sure
whether to be proud or embarrassed, but he was ecstatic! He
was one of the first patients to teach me that it is not always im-
portant what I want, but what the patient wants that determines
a successful esthetic outcome.

Children offer a different experience. I still keep most of the
drawings my pedo patients made for me, including this sweet
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shark drawing done by a talented young artist [see picture]. I
love the things children say. Once a child asked an older assis-
tant what color dinosaurs were when she was young (assistant’s
response was somewhere in between appalled and amused).
Another young patient alerted me that he’s a black belt in mar-
tial arts, and if I hurt him during the procedure, his advanced
training will automatically kick in and he’ll instinctively kick me
in the face. My assistant and I laughed, but had her guard his
legs in case he intended to follow through. And I still help-
lessly giggle every time a toddler repeats profanity they probably
learned from home. I don’t think that will ever get old.

Not to be outdone, adult patients have created some amaz-
ing memories, too. A pair of science-industry employees were
drinking in their backyard when one’s tooth flared up, and they
drunkenly decided to extract it with your standard garage pliers.
The attempt was unsuccessful. The crown came off, leaving the
roots behind, so then these guys came up with the solution to
use a fish hook to get the root tips out (not kidding!!). It didn’t
go well, and I saw the scientist the following morning for a very
hungover extraction.

Here’s another funny memory. A pair of extremely competi-
tive best friends had their weddings coming up and wanted ve-
neers, one done by me and one done by my wife, and constantly
fought over whose turned out better. At every visit, each always
declares themselves the winner, making petty comments about
the other. I fondly remember the first (and last) time I made
a “grill” for a rapper from Queens, and uncomfortably laugh
about the female patient with an inner lip tattoo of a vulgar
word that was prominently on display during her entire restor-
ative procedure. I have many other stories that bring a smile to
my face, but most are best not shared in writing.

I can’t say I’ve gone a week since opening back up in May with-
out hearing someone say how excited they are to be at the den-
tist again. My patients make the hassles of this post-COVID
reopening all worth it when I get to spend time with them again.
Similarly, I wish all the joy and entertainment of happy patients
for all of you back in the groove of the profession we love!
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Take part in online C.E.
Benefit from waived fees:

tdic

TDIC is here to support you with more resources and fewer fees. For a limited time,
take the current risk management online course at your convenience and no cost.

Pain & Perception: reducing nerve injury risks

Through 24/7 online education, you can learn to build your confidence when
handling patients who experience prolonged numbness after dental procedures.

Enroll in the risk management online course today:

* Benefit from waived course registration fees*

* Earn 3.0 ADA CERP credits upon completion

® Lock in a 5% Professional Liability premium discount**
* Get the latest guidance to protect your practice

Register now at tdicinsurance.com/seminars.

*Fee waiver valid until September 1, 2020. **TDIC policyholders who complete the elearning option will receive a two-year,
5% Professional Liability premium discount effective their next policy renewal.

Protecting dentists. It’s all we do.®
800.733.0633 | tdicinsurance.com | Insurance Lic. #0652783
K1 El @mDIClnsurance

Medicare and dental benefits, part five:

it pays for itself, really

EDITOR

Brian Shue, DDS, CDE

“Title VI would add new benefits for dental, vision, and hearing care (including dentures, glasses,

hearing aids, and preventive services) to the Medicare program. The Congressional Budget Office

estimates that those provisions would increase direct spending by about $358 billion over the 2020-

2029 period. Of that amount, almost $238 billion would pay for dental care, $30 billion would pay

for vision care, and $89 billion would pay for hearing services.”

Recap

There is significant nationwide interest in adding dental ben-
efits to the Medicare program, which is the federal health insur-
ance program for seniors (aged 65 and older). The 2019 CDA
House of Delegates did not endorse such a change, but dis-
cussed and filed the CDA Medicare Task Force Report, which
can be downloaded at: https://www.cda.org/Home/About/
Leadership then go to “Related Topics” and click on “House of
Delegates.” CDA concluded that if a dental benefit is added,
it should increase access to dental benefits and services, support
better healthcare integration, decrease medical care costs, and
increase the opportunity for improved health outcomes for ag-
ing Americans. CDA also concluded there are also risks, includ-
ing the risk of doing nothing, Because of important COVID-19
coverage, I didn’t write about this subject in

the June/July issue. But back in May (which

— Congressional Budget Office

Bigger fish to saute’
Here’s how this bill lowers drug costs now: the Dept. of Health
and Human Services would negotiate the prices of popular
drugs with drug manufacturers for Medicare Part D (the outpa-
tient drug benefit) and the private insurance market. The price
of a drug cannot exceed 120 percent of the average price for
the drug in six foreign first world countries (one world, right?).
If a drug company balks, then the government would charge a
non-deductible excise tax and the drug company would simply
“lose money if the drug was sold in the United States,” accord-
ing to the Congressional Budget Office. CBO also bets all drug
companies will give in. “The price negotiation provisions would
lower spending by about $456 billion,” stated the CBO director.
Adding dental benefits (§237.8 billion), vision ($30 billion) and
hearing ($89 billion) would only total about
$358 billion from 2020-2029. This is how the

seems like a lifetime ago, because of this pan- Review of Facets additional benefits will be added to Medicare
demic), I gave the cost of the Medicare dental coverage on the topic of (drop the mic).

benefits package passed by the U.S. House of
Representatives in 2019, in the form of H.R.

CBO also states that private health insur-

3: Elijah E. Cummings Lower Drug Costs January/February ance rates would also decrease because of
Now Act. Now I'll examine how it is proposed Introduction to the issue these lower drug prices and workers would be
to pay for itself. Really. March taxed on their lower insurance savings. Price

Elijah E. Cummings increases for drugs under Part B of Medicare
The check, please Lower Drug Costs Now Act (the medical insurance component) would be
The nonpartisan objective Congressional April limited. The bill also provides subsidies to
Budget Office (CBO) evaluated H.R. 3. CBO The proposed benefits lower income individuals to cover a possible
Director P. L. Swagel sent a letter to the U. S. M additional premium. But there is a fudge
House of Representatives on December 10, Theac}(;sL factor: the price negotiation outcomes could

2019 that stated H.R. 3 will increase direct

spending in 2020-2029 by about $40 billion,

but also create about $46 billion in increased

revenues. Combining these two figures, H.R. 3 will actually re-
sult in a $5 billion reduction in federal deficits, 1.e., it pays for it-
self. H.R. 3 includes additional health services once considered
“optional” for ten years and provided for additional items like:
$3 billion for colorectal cancer screening beneficiary cost-shar-
ing elimination, $11 billion increased payments to physicians,
$10 billion for additional community health center funding, and
quite a few other items listed in the Title VIII “miscellaneous™
category. The dental benefit, as passed by Speaker Nancy Pe-
losi’s House back in December, will cost $237,800,000,000 for
the period of 2020-2029. That’s 237.8 billion dollars. Where
does this money come from? I’ll get to that.

differ significantly from expectations and those
drug manufacturers - the big fish - may react
unpredictably.

Next time:

Medicare and dental benefits, part six. I could write about this
all year. In fact, I am, or at least until the second COVID-19
wave hits. Remember, I am just the messenger.

Sources:
1.U.S. House of Representatives rules commitiee, text of H.R. 3,
Elijah E. Cummings Lower Drug Costs Now Act, December 6, 2019.

2.Swagel PL. letter to the House. Congressional Budget Office:
https: / /www.cbo.gov/publication/55936



EXECUTIVE DIRECTOR

Mike Koonce, MA, CAE |

Before you sell

MESS
é I recently had a long-time dental society member tell me about an unfortunate
experience he’d had in trying to sell his practice. He entered into an agreement
with an unscrupulous dealer and is now embroiled in legal battles that may cost
him most of the profit he should have made on his practice.

RESOURCES

DID YOU KNOW?

Your business could be entitled to large cash incentives & credit programs
offered through Federal, State & local levels? Are you one of the nine out
of ten businesses missing out on unclaimed money for your business?

Recovering Over $2,000,000 Monthly For Our Clients!

BGR in partnership with Business Incentive Solutions, the tax and incentive
program specialists, have helped maore than 5,000 businesses claim these
lucrative tax credits & incentives. Why haven't you claimed yours?

... "Helping you get back the money you deserve."

At his suggestion, I'm publishing a list of “to-dos™ if you’re thinking of selling
in the not too distant future.

1. Build it up!

You’ve worked hard to build you practice. Don’t let this be
the time you relax. The greater your production, the higher
your practice valuation.

5. Make sure you involve your lawyer and tax people too.
Yes, their fees are expensive, but they likely have expertise
you don’t.

6. Get a third party valuation. You may love your broker,
but it won’t hurt to get another opinion on what your prac-
tice is worth.

2. Take some time to decide how you want to transition
your practice. Would you rather sell it to the highest bidder,
or perhaps hire a like-minded associate who will eventually
take over the practice? There are many options, so take the
# time to find the right one for you — and your patients.

7. Consider all the options for buyers. Dental Service
Organizations are buying practices left and right. Have you
talked to them?

tary assessment gase study today!

3. You don’t need to invest in brand new equipment, but

) ! [

presources.com

do take some time to put a little polish on your practice.
A good first impression may also help to drive your price
higher.

4. Use a broker. Can you do it yourself? Maybe. But are
you willing to take the time to learn all you need to know
to sell at the best price and minimize your risk? While this
article is not an endorsement, there are some very reputable,

8. Talk to one of your colleagues who has recently sold their
practice. They probably have a list of “dos and don’ts” that
they’re willing to share.

9. Come to our “Speed Dating” event. No, we’re not trying
to find you a valentine. But our professional match making
events are becoming quite popular. Stay tuned for our next
one in February 2021.

DENTAL PRACTICE BROKERAGE

Making your transition a reality.

aHENRY SCHEIN®

PROFESSIONAL PRACTICE TRANSITIONS

dental-knowledgeable brokers who advertise in this publica-
tion. Find one that works for you. 10. Finally, give us a call. We often know who’s buying and

selling and can connect you in a confidential manner.

PRACTICE SALES # VALUATIONS/APPRAISALS o TRANSITION PLANNING » PARTNERSHIPS » MERGERS » ASSOCIATESHIPS

ENCINITAS: 6 fully equipped Ops, located in a busy retail
center. Practice was remodeled 5 yrs ago w/ new equipment,
utilizes Dentrix, Digital X-rays, Pano, and Laser. 4 hyg days/
\\rILI(IIBGRSSIEK.#ChSH

MJDLLAUTC Lenseholdmle' Lmllentlouumwlﬂl
strong refail anchors, 7 Ops, Digital, Dentrix, Practice does
mn.lumn’cmntl}rmpwmts anedﬁ:rqudcsalelm
NORTH COUNTY: Vew g Excellent Opportunity
priced for a quick sale. Perfectly situated in a desimble stnp-
mull location with excellent visibility and parking. Perfect

Strong hyg and recall office. Majority ol"q:m:i:lly]lmudmm
referred out. 20019 GRS1. IM+ wi 450K+ Adj. Net. #CAG89

SouTHERN CALIFORNIA OFFICE

Henry Schein Corporate Broker 8071230866

POWAY": 3 Ops, Centrally located, busy strip center location
with rooam to grow the | tice features Digital
- -Tays, 1ocC am, Pano, and Laser, 2018 l.'.R "3'24“( #OAOSY

SAN DI.EGD ? U‘pb, ‘i ]_x.]l.uppcd Iv:u.,al:l.'d n larg.-. n.,l:all
center with busy anchors. EagleSoft, PPOV/Cash, 3 vravg
LU'“I.‘EIIUI‘Ib ul' S‘iﬂ‘:?[(_ #('AGE?

SAN ]][l!.'(.-'D E.Ah I LULI N[ '( I Jmli}' pl:ktll.c W Upr.
Tocated ina convemient s v il adjaceni to a busy
strect. PP and no | ]Mtﬁiﬁ -rays, B4 Dent practice
softwarne, excellent arca of opportumity. Potential property

www.henryscheinppt.com

1.888.685.8100
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Tyler Nelson DDS; OMS, UOP 2007, 2011
Charlotte Etesse DDS, UCLA 20

Kenneth Williams DDS, UCSF 1986

Emilio Tapia DDS, UOP 2020

Elizabeth Rodriguez DDS, UCLA 2020

Gladvin Thyagaraj DDS, LLU 2019

Rachel Yung DDS, NY College of Dentistry 2018

Arya Dadashzadeh DDS, UOP 2018

Yvette Carrillo DDS, Periodontics at LUU 2015, 2018
Samer Gazale DDS, LLU 2020

Richard Salsbury DDS, Orthodontics at UOP 1973, 1976

Welcome New Members

Carmen Hernandez DDS, Univ. Autonoma de Baja 1984
Wendy Yang DDS, Univ of 1L at Chicago 2011
at UCSF 2014

Martha Morett, DDS Int’l University 1982
Bilguujin Dorjsuren, DDS Univ of MD Baltimore 2018
Ronda Alpatty DDS, UCLA 2020

Ryan Andre Magsino DDS, UCSF 2020

, Pediatrics

starter practice or second practice location with 4 Digital,  ownership in fimre, 2018 GR S466K. #CAG36
H@l&mﬂ,qmamicm::;ﬂm.ﬁdkrismﬁﬁ??mw ------------------------------------------------------- Drh?;mg:m Ronak Makadia DDS, UOP 2015, Endodontics at Nova Fadi Eli DDS, LLLU 2020
GRHMK.#CJ’&[I" s SE Univ. FLL 2018 Grettel Delgadillo-Esparza DDS, LLU 2020
NORTH COUNTY: Amazing! 5 Ops, 46 yrs Gmdwﬂ].']‘lm COMING SOON! 32 vearsin Carlos Poni DDS, Dental Anesthesia at LLU 2016, 2019 lia Neuyen DDS, UCLA 2020

: Xann MED Iw':".U:Si*"NI:']I':,(,H)E}ENEIH]-I)I,'.'HI.IISII.“Y i‘RJ‘u(__”JI']CI::S .[519] 594-7()7?. arlos Poni R ental Anesthesia at LL s Julia Nguyen D, ) W, 2
office features Dentrix, Digital EAST COUNTY GEMERAL DENTISTRY FRACTICE Russell.Okibara@henryschein.com Vinh Tran DDS, USC 2002 Jonathan Gao DDS, UCSF 2020

Kathleen Nguyen DDS, UCLA 2020
Rhett Baynes DDS, UCLA 2020
Jennifer Stodder DDS, UCLA 2020
Olga Saiz DDS, Univ. de Sinaloa 1980
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San Diego County Dental Society

Information gathered In July

Coronavirus Disease 2019 [COVID-19]:

Update and resources

Dr. Gohel is a Board-Certified periodontist
practicing in Clairemont, is an Asst Professor
in the Dept. of Graduate Periodontics at Loma
linda Univ. and is on the SDCDS Board of
Directors. When not in the office and not un-
der a COVID-19 lockdown, she enjoys ex-
ploring different neighborhoods of San Diego,
spending time with her family, spinning, and
pracficing yoga, activities which she is grate-
ful to be able to do at home.

Reflections of the quarantine

Dear Colleagues,

As I write this we have now been back at our offices for a few
weeks or more. We have no doubt made changes to the way we
practice, and all for the better. Quoting CDA President Dr. Nagy,
dentistry has always been at “the forefront of infection control.”
Our patients trust us and feel safe knowing that we are able to care
for them. After all, we are pillars in the community, standing for
oral and overall health.

In my last article, I stated that the quarantine allowed me to re-
focus my energy after taking a step back to assess my current situa-
tion. I had hoped that everyone would take advantage of the time
to breathe and then continue to incorporate that moving forward.
On our SDCDS Covid-19 Facebook group, a question was posed
by our membership coordinator Meg Hamrick, “What was the
#1 thing you were excited about doing when you got back in to
your office? Or if you are not yet back, what are you most excited
about?” Many responded saying they missing their dental teams
and also that they were over homeschooling! It was wonderful to
see how many dentists were excited to get back to doing what they
love. We’re fortunate to be in this position, even though things are
not perfect.

I want to continue to project this positivity and continue to focus
on ways to move forward, personally and professionally. The last
month or so has been trying not only in dentistry but also national-
ly. We are at the precipice of change. During these times, I simply
ask myself: What can I do to make things better for others around
me? I encourage you all to ask yourself the same.

In Solidarity,
Shivali Gohel, DMD, MSD,
SDCDS Board Member

“Be the change you wish

to see 1n the world.”
- Gandu

FACETS 2020

Additional Resources
found at SDCDS.org

Go to SDCDS.org and click on the “Coronavirus
(COVID-19) updates” for a wealth of important
information collated by our dental society over
the past few months. You'll find links to vari-
ous topics. Ask to be included on our email list
(Contact: admin@sdcds.org) to receive COVID-19
Updates from our society, such as the latest informa-
tion on PPE we officially distribute on behalf of the
County of San Diego, when available. Here are a few
resources at our website:

Guidance documents
Imperial County & San Diego County
California Department of Public Heath

Financial Resources
SBA reopens EIDL emergency grants.

News feed
Order waiving license renewal requirements
CDC removes 15min. wait recommendation

PPE Resources

TDSC.com

Companies offering PPE products
and additional PPE guidance

Practice Management Resources
CDA “Back-to-Practice” resources.

Employee Resources
“COVID-19 Employment Concerns”.

Webinars/CE Opportunities
SDCDS member benefit “Viva Learning”
which is at https://sd.dentalsocietyce.com/

Health Resources

“Reporting Symptoms/ Positive Test
for COVID-19 Flowchart”

And many more!

Initial fit testing »

It's a sign of the times. President Elect Tina Beck, DDS, MS
arranged for her office staff to get the Cal OSHA required N95
initial fit testing done from Safewest, which was done at her
office. By popular demand, SDCDS began to offer this initial fit
testing at the society office on a regular basis in June and July.
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Our make shift PPE distribution center sy Brian Shue, DDS, CDE

At the request of the County of San Diego, SDCDS once again
packaged and distributed PPE to licensed dentists in San Diego
County on May 22. Face shields and over 15,000 hand-repaired
Kimberly Clark N95 masks were available for distribution at the
SDCDS office by RSVP. Volunteers (below right): Drs. Brian
Fabb, Robert Gandola, Misako Hirota, Virginia Mattson, Pa-
mela McPherson, Susan Nguyen, Tom Olinger, Shasta Prat-
er, Brian Shue and help from Nils Olsson, Nicole Shue, and
SDCDS Staff: Mike Koonce, Meg Hamrick, Fernanda Parra.
Over 1150 members received PPE from our makeshift PPE dis-
tribution center prior to May 22.

On March 30, Sasha Foo from KUSI News reported Rock
Church of Pt. Loma volunteered to refurbish 300,000 N95
Kimberly-Clark respirators for the Office of Emergency
Services of the County of San Diego, of which 15,000 were
given to SDCDS for distribution. These respirators from the
county stockpile were unusable as the elastic bands were old,
brittle and snapping apart. Pastor Miles McPherson had dozens
and dozens of volunteers attach new elastic bands onto each
individual respirator. All volunteers were screened and had their

temperatures checked as they tirelessly worked in 3-hour social-
ly distanced shifts and followed aseptic guidelines.

SDCDS member Malieka Johnson, DDS volunteered over 20
separate shifts to help reassemble these masks for Rock Church,
her home church. It’s another great example of how dentists
have participated in actions and deeds for our communities be-
yond their practices during this pandemic for the greater good.
Above is a photo of Dr. Johnson standing next to a staggering
300,000 respirators.

“I really enjoyed the experience volunteering at Rock Church’s
mask assembly,” Dr. Johnson said. “I had to hold back my tears
the last day because those of us volunteering developed into a
family.” She added, “The spirit of service and giving back as
a dentist has always gone beyond the teeth for me. Our church
pastor coined the motto ‘Do Something’ and that has always
spurred me to give in whatever way I can. It was very cool to
be a part of a project that was bigger than myself and that I
knew would truly make a difference in the lives of healthcare
workers.”
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NEW DENTISTS
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Mohlab Al Sammarraie, DDS
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New dentists can change dentistry

Young people are the heart of society. They are the leaders and
architects of the future in any field and the more important the
field they lead, the higher their responsibilities are.

There is no doubt that today’s dentistry does not look the same
as it did 50 years ago, and our generation faces more challenges
than previous generations did.

Modern dentistry is more sophisticated, challenging, and expen-
sive. Consequently, this places a huge load on the shoulders of
young dentists. That’s why we must work together to advocate
for our rights, which can be done by taking on vital roles in or-
ganized dentistry and politics.

We must build a fruitful future that will
strengthen our position in society and the
health care system. This will allow us to
have a significant impact on the profes-
sion and people’s lives.

From education, improving management
skills and improving policies, what is the
best way to face these obstacles?

The answer: taking on leadership roles as
new dentists.

Education

The cost of dental school and clinical
training increases every year. Some stu-
dents also apply for residency programs in order to obtain more
hands-on experience, which increases their debts.

Their loans will have a profound influence on their professional
path, often leading them to join large dental groups rather than
starting independent practices.

Furthermore, some of my friends went to specialty programs
because they wanted to master a specific field. They decided to
specialize because there was a shortage of clinical training in
undergrad schools.

By taking an active leadership role in organized dentistry, new
dentists can better advocate on issues facing education and stu-
dent debt. They could use their voice to oblige dental schools to
provide more clinical experience for dental students.

“I believe that our gen-
eration needs to do a lot
of changes in organized
dentistry and the dental
business towards more
financial security for

dentists nationwide”.

SDCDS member Mohlab Al Sammarraie, DDS is an ADA New Dentist
and now guest blogger. He grew up in Baghdad and came tfo the US
as an infernational dentist with leadership experience. He has lived in
San Diego since 2013 and worked in management until he received his
DDS degree in 2019. He is also working on finishing his master of public
health that specializes in healthcare management.

Leading Other Dental Staft Members

I worked in leadership and human resources management after
graduating from my first dental school in Baghdad in 2009. I
continued 1in this field after moving to the United States until
I was accepted into an international dental program in 2017.

During that time, I had interactions with health care providers
and teams that I supported, trained, and learned from. I found
that there is a considerable lack of leadership and manage-
ment training for health care providers, including dentists. This
makes it challenging for new dentists to deal with their staff and
their systems. Many new dentists struggle for two to three years
before their practices start thriving.

There are a few ways to overcome this
challenge. First, new dentists should en-
gage in focus groups, which might be in
the form of closed social media groups
where they can discuss the unique chal-
lenges practitioners face and try to find
solutions together. This does not replace
participating in the ADA or local organi-
zations, but it does provide constant com-
munication for sharing ideas.

Second, mentorship is an excellent way
to learn from the experiences of others. I
never regretted learning how a successful
friend overcame challenges. I used their
failures and success to help me change, adjust or improve my
plans in order to achieve a goal.

Participating in leadership courses and reading leadership books
1s another good way to fuel your brain. Reading a book about
crucial conversations helped me to successfully manage a meet-
ing with one of my direct reports, who was older than me and
had served the organization for many years.

I was the new, young supervisor who was struggling with a toxic
work environment and was tasked with improving the depart-
ment’s performance and production. Without training, reading,
and mentorship, I couldn’t have succeeded in that role.

Government Regulations

Another challenge facing the dental industry is the ever-increas-
ing regulations by national, state, and local governments. While
the rules are intended to be for the greater good, some regula-
tions may not always favor the dentists or the patients.

New dentists can start by reviewing new regulations and offer-
ing commentary on their impacts. That means sending feed-
back, recommending changes to the rules, educating legislators
about oral health and the correlation between dental health and
overall health, and explaining that providing more dental care
to people who cannot afford treatment will help to reduce the
overall cost of health care.

Dentists can also join forces with other
local dentists to nominate and elect
forward-thinking dentists to positions of
leadership, enabling them to improve the
image of the dental profession. These
leaders can then become representatives
for their colleagues and the public in
congress and local governments.

Another way to improve dental care for
both patients and dentists is to take the
time to listen to what patients are saying
regarding the coverage they receive from
the government and insurance compa-
nies. This enables dentists to advocate
for their patients.

Organized dentistry A DA

Dentists also need to have a strong presence in the ADA, an
organization that is committed to improving the nation’s oral
health through public education and legislative advocacy. In
order to do this, dentists will need to cultivate their leadership
skills, which can be accomplished by attending ADA or local
dental associations’ meetings and regularly studying leadership
traits and practices.

Based on firsthand experience, I know the importance of lead-
ership. For example, I took the initiative to obtain approval for
a new lab project that would provide students with a renovated
ergonomic laboratory.

“COVID-19 has shown
us that the health care
system needs more work
and that public health
should be taken care of
as national security. Den-
tists should be engaged
in future changes so that
they can play a major
role in those changes”.

This occurred while I was part of the IDP program. There
was a major ergonomic issue in my school simulation lab. After
getting support from classmates and teachers, I filed a petition
with everyone’s signatures and fought to get an ergonomic lab
approved by the university. My efforts were successful, which
allowed students to enjoy healthier training conditions.

As another example, I contacted the CDA, asking them to al-
low dental students in my program to become CDA members.
This would give them access to resources that would teach them
more about organized dentistry. Within a few months the proj-
ect was approved, and my classmates were able to sign as mem-
bers for the first time.

Clearly, these personal examples prove
that taking on leadership roles can result
in positive changes. If dentists spot areas
of the dental system that need improving
and then fight to make those improve-
ments, we would have a stronger dental
team and a better organized industry.

I believe that our generation needs to do a
lot of changes in organized dentistry and
the dental business towards more finan-
cial security for dentists nationwide.

COVID-19 has shown us that the health

care system needs more work and that
public health should be taken care of as national security. Den-
tists should be engaged in future changes so that they can play a
major role in those changes.

What other ways can
young dentists strengthen dentistry
for today and the future?
Share your suggestions with me at:

muhalab.ns@gmail.com

Reprinted with permission. This arficle originally appeared May 21,
2020 in the ADA New Dentist Now, newdentistblog.ada.org
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How To Controt VIRuses '& Germs In Your Dentat OFFIce

CURRENT CHALLENGES

« Airborne particles from aeresols, drilling. and water spray can be suspended
in the air for 10 minutes. New research from WebMD has also shown that
Covid-19 can remain on surfaces such as metal. ceramics. plastic, wood. glass.
and paper for up to 3 to 5 days.

+ Work done in a Dentist office naturally produces contamination. Contami-
nation is further spread by team members. patients. and dental appliances.

» Because dentists need access to a pabient’s mouth. and treats numenous
patients throughout the day. dentists face a unique and difficult challenge as
they try to control germs and still maintaln current safety precautions.

+ Research from Charles Gerba, a Microbiologist from the University of
Arizona, showed that even a single contamination point can infect the entire
office within a matter of hours.

= Even If a surface is disinfected with a spray. it can begin to grow contami-
nants immediately afterwards.

+ Research shows that the highest concentration of germs are found on
drawer handles, dentist chairs. faucet handles. push-out exit doors. and dental
equipment.

How AcTiverure™ TecHnoLocy WoRks

The science behind this technology is incredible.

STEP 1

Microscopic cnygen and water molacules
in the air enter ActivePure

equipped ar purifiers

STEP 3:

odor- causing bacteria

Hydroxls

Super oxides

Hydrogen
Peroxides

OXIDIZERS ARE MADE

STEP 2:

Thary pasa theough the ActivePure
hameycornb mabri snd transform ina
friandly yot powerfil ooddizens

WATER AND OXYSEN ARE
ABSORBED BY THE ACTIVEPURE
HONEYCOMB MATRIX

When theyre released back into the air, the
supercharged ActivePure molecules sesk and
rapadly destrey contaminants. fungl. mold, and

INNOVATIVE SOLUTIONS

» Activepure® Technology purifies air and sanitizes surface contaminants
such as viruses. mold. and bacteria 24/7. The technology was first developed by
NASA as a way to grow potatoes In space.

» [940-HEPA, filters were developed and first used by the Manhattan project
to contain the spread of airborne radicactive contaminants.

o 2000-New technaology to control viruses developed using lonization. UV, and
PCO (Photo-catalytic Ondation),

«  2009-Early Generation of NASA Certified Space air and surface purification
tech is Introduced. 2017-Activepure® inducted into the Space Tech Hall of Fame.

+ Numerous studies have shown Activepure® Technology o be highly effective
and efficlent  The University of Cincinnati test showed that in only 30 minutes,
air purifiers equipped with Activepure® Technology reduced airborne contami-
nants by 90%. which is 50 times more powerful than normal HVAC filtration,

» Beyond Guardian Airis a Class 2 Medical device, is FDA approved. Currently
utilized at the Pentagon operating rooms. dentist offices. and nursing homes.

+ (ffices can now provide protected. virus-free environments for thelr
patients and employees. Free consultations and demonstrations are available.

THe DIFFERENCE?

Most air filters simply use a carbon filber to take out odors.
Activepure® goes way beyond that and i considered the most

technologically advanced filtration system in the world
To learn more, visit ActivePure.com or BeyondBydenis.com
To find your local Aerus products dealer or to schedule a free
conzultation, call (6199 403-3275 or (858) 565-8288,
Q=
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BEY(OND GUARDIAN

AR PURIFIER

Reduction of Airborne Contaminants - testing conducted by

Dill

“Don’t overthink it.” Many told me that
phrase when I embarked on my new-
found hobby, gardening, (which I actu-
ally undertook long before our lockdown
had begun). While I grieved when my
father recently passed away, I noticed
how calming it was to tend to my flowers.
Since then, my garden and my knowl-
edge of plants have blossomed.

After I realized the possibilities in our
little garden, off to the nurseries I went.
Well, not quite. Before I expanded my
garden, I purchased books on plants and
graciously welcomed donated books on
herbs. Then I read gardening magazines
and yes, of course, relied on help from
the internet. Finally, I began interview-
ing my family, friends and my patients
for tried and tested methods and tips on
how to keep my new green friends alive.
Which soil did they use? Why couldn’t
I plant mint next to dill? How could I
revive a dead rose bush? They gave me
answers, but followed it up with “don’t
overthink it, just start planting.”

I respected my plants so much I didn’t

Dentistry

I Zcynep Barakat, DMD, FAGD

feel good if I could not properly provide
all their needs for them. One advisor
noted, “It isn’t like dentistry,” emphasiz-
ing that it was common to make mistakes
in gardening. All I had to do was learn
from them. I don’t know of a single den-
tist who never made a mistake in dentist-
ry and didn’t learn from it in a produc-
tive way. But it’s so uncomfortable for me
to simply try something without reading
about it from multiple sources then cross
checking this information.

This process in my green world revealed
a parallel with my dentistry. I simply
can’t pick up a new instrument or skill
without first learning the fundamentals.
I'm sure (and I hope!) I'm not alone in
my approach. We do have hindsight in
our patient care that reminds us what
we could have done differently or what
material we might have used for a dif-
ferent outcome. That’s how we become
mentors to new dentists - both through
our successes and, dare I say, our failures.
After all, before we started treating
patients in dental school, we engaged in
countless hours of didactic lectures and

CHAIRSIDE MUSINGS

simulated procedures meant to prepare
us for actual patient care. In other words,
we were actually taught to overthink
things before we began to treat patients.

Back in my garden, I had both success
and failure. My rose bush came alive
with healthy pink roses but I had to
start over with my dill. Naturally, I had
to know what went wrong with the dill
seed and took a crash course on the biol-
ogy of dill diseases and how to mitigate
them. As I proudly recited my dill diag-
nosis to my gardening mentors, I knew
they were just about to say, “you’re over-
thinking it again” when I told them how
I would plant the dill differently. I might
be overthinking, but hey, I learned from
my mistakes.

Dr. Barakat graduated from Boston Univer-
sity School of Dental Medicine, complefed
an AEGD residency in Defroit and practiced
in New England before moving to San
Diego. She is currently in private practice
and is the President of the San Diego AGD
component. She is a regular contributor fo

the AGD’s Daily Grind blog.
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ABOUT U3

Fortune Law Firm Speakers have authored, coached, trained and presented for groups like the Trump Organization,

Robert Kiyosaki, Nelson Nash, Tony

WHAT WE COVER

Asset Protection

Lawsuit Protection
Medical License Protection
Reputation Protection
Tax-free Investments

Tax Reduction

And much, much more.

Nick Fortune, Ph.D.

Mick Fortune has a Mﬂtﬂ!i‘ll‘l‘& from Stanford and a Ph.D.
in tax accounting from USC. He is also an inventor and
intellectual creator of IRS approved legal structures for asset
protection, tax-savings programs, wealth-strategy patents,
as well as medical "outside the box" patents. Over the last
two decades, Nick has lectured for some of the largest
medical associations and health care providers in the world
and continues to be an advisor to the same. Nick brings some
of the most advanced and affordable asset protection and
tax strategies in the country to the medical field: from
tallored and custom-made corporate structures, to capital,
raises - even bringing medical products and devices to
market. Everything Mick does for doctors is aimed at
protecting thelr hard-earned money - either keeping it safe
from creditors and predators or reducing the amount owed
in taxes through creative and IRS-approved tax strategies.

OUR AWARDS

We speak
Doctors listen

Robbins and T-Harv Eker, to name a few.

Be sure to attend this
seminar at SDCDS on
Thursday, September 3, 2020
from 6-8PM.

+ Providing a2 Hour- 1.5
PACE Approved Lecture

Zach Parry, Esq.

Zach Parry, is a Fortune Law Firm Principal, Zach started the
Fortune Law Firm to redirect the power afforded by his
law license: he now helps doctors protect themselves from
the negative effects of medical malpractice lawsuits. He
earned his law degree from the University of lllinois where
he also became a professor and subsequently published
over 50 legal articles and a book currently used as the text
for a legal course at UNLV. Although Zach has become
known for hiswork protecting doctors, for several
years prior, he owned his trial practice where he regularly
sued doctors for medical negligence. It did not take long
for Zach to realize that the medical malpractice system
is broken - doctors lose even if they win: if the case settles,
the doctor's name goes onto the National Practitioner's
Data Bank, which is a permanent stain on their reputation.
If doctors go to trial, they risk even more. He also advises
on compliance and shows them how to legally get their
offices HIPAA and OSHA compliant. Plus, he shows them
how to participate in tax-free, high-deduction investments.

RECOGNIZED BY

EY:::- BiiSihess Forbes

Q) 844-400-499 ) booking@fortunefirmcom

( m_\ And the award goes to . . . “Dog Saliva vs. Human Saliva”

San Diego County Dental Foundation judges
Kennie Kwok, DMD and Nicholas Dovey, DMD
gave the SDCDF Professional Society award to
the 8th grade team of Preston Bove and Carlie
Burns of St. John School in Encinitas (teacher/
advisor G. Heins) for their project “Dog Saliva wvs.
Human Saliva” at the 66th annual Greater San
Diego Science & Engineering Fair held at Balboa
Park on March 10-15. Almost 600 students 4
participated. This year, elementary students
were also able to display their school-win-
ning projects, that included: “Life in a jar”
(5th grader), “Moody plants”(4th grader),
“Melting crayon” (3rd grader), and “Per-
manent marker vs. soap” (3rd grader).

“Two middle school students compared dog

saliva and human saliva and which had more
bacteria,” Dr. Kwok said. “They took swabs of
bacteria from multiple dogs and humans, grew the bac-
teria on petri dishes, and compared the number of colonies that
formed. I believe they found less colonies of bacteria in the dog
samples as compared to the human samples. They also listed
the types of bacteria found in each and found that dogs and
humans have different types of bacteria in their mouth. They
did find the streptococcus species in the human bacteria.”

What ¢

our

If itinc

“Out of a total of three projects for this year’s science fair in

our category, we believe they gave the best presentation with

a clear hypothesis and corresponding results and conclusion,”

Dr. Kwok added. “We hope that there will be more projects

to judge in future fairs. In previous years, we would be able to
judge up to 10 projects.”

Dr. Kwok and Dr. Dovey judged last year, too.
The San Diego County Dental Foundation, the
charitable arm of our society, presents awards
to up to two students each year, as well as
an invitation for the students and their
families to attend a professional meeting in
May, traditionally the San Diego profession-
al military symposium, where the winning
%/ students have the honor of presenting their
e _?',‘” projects alongside Navy dentists at the table
tid clinics. This year’s Navy Dental Symposium was
cancelled due to the pandemic.

The Professional Award has been recently named after Alice C.
Kinninger (1909-1999) at the request of Dr. Mark Burgett. Dr.
Kinninger was a GSDSEF judge for many years and was inter-
ested in oral health education for young people. According to a

1992 issue of The Angle Orthodontist, she was the first woman
to teach orthodontics at USC.
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udes transitioning your practice,
Professionals can help guide you
through ALL of your options

fkePractice Optimizer Experience”
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Contact ddsmatch today at 1-855-546-0044

Sean Sullivan| ssullivan@ddsmatch.com
Jason Owens| jowens@ddsmatch.com
prepare = plan - prioritize
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For Sale/Lease
Attention Dental Practice Buyers!
We’ve sold over 350 San Diego dental practices since 2004.
Most of our listings are sold in less than 30 days. Get added
to our Buyer Notification List so you can find out about our
newest listings before they appear in ads. Ken Rubin Practice
Sales, Inc. call 619.299.6161 | krpracticesales.com

For Sale/Lease Attorney/Medical/Dental related practice
Suite or business in a small boutique office space lo-
cated in the center of beautiful La Jolla California. Per-
fect opportunity for psychiatrist, psychologist, coun-
selor, dentist, physician, surgeon, any dental or medical
related occupation welcome. Located in medical dental
building. Come join these great practices. 612 sq feet, classy
second floor suite with elevator. Perfect for entrepreneur. Par-
tially equipped for dental practice, surgical practice. Terrific
opportunity. Purchase price: $495,000. Questions Call
Kevin Gott, 760.525.2203 or email Dynamold@aol.com

For Sale By Owner:
South Carlsbad Practice Established 39 Years
6 chairs (11 hygiene days; 4/2 dentist/associate days); Tax Re-
turn 2019 2.02 mil, Production: 2020/January —March: 600k/
April 50k/ May 12-31k. $140k overhead: 52-57%; Ideal loca-
tion, Turnkey and State of the Art; Call 240.277.2661 or email
ksmithdds@gmail.com if interested.

General Dental Practice in Bonita, CA
Approx. 1,100 SQ FT. 3 Plumbed operatories, reception area,
private bathroom, sterilization area and office. Practice col-
lected approx. 350k in 2019. Send CV to dentalstrategies@
gmail.com or edental@aol.com

GP Practice in East County §650,000
Just listed! Fantastic GP practice with 3 ops and room for a 4th.
CADCAM AND CBCT included. Over $7250,000 in aver-
age annual collections and over 40 years of goodwill. Stand-
alone, jewel-box office building. Don’t miss out! 858.869.0740
or john.hale@practicecfo.com

GP Practice in South Bay $875,000
Great GP practice with 5 ops and room for a 6th. Over
$1,200,000 in average annual collections. 15 years of good-
will. Excellent location with building signage. Don’t miss out!
858.869.0740 or john.hale@practicecfo.com

Pedo/Ortho in North County $285,000
Features 3 ortho chairs and 5 ops with room for a 6th. Over
$555,000 in average annual collections and over 40 years
of goodwill. Great demographics and easy access. Real Es-

tate also available for purchase at $300,000. Don’t miss out!
858.869.0740 or john.hale@practicecfo.com

Pediatric Practice in Beautiful Escondido
High traffic location in great neighborhood with large vol-
ume of children. Mall corner location guarantee’s visibility
and traffic. 6 ops equipped with 7 plumbed. Equipment val-
ued at over $250,000, Price is negotiable My loss is your gain!
Contact me at: Tom@TheTransitionAdvisors.com or Tom
Herrington 619.723.1833

GP Practice East County $475,000
Great general practice for sale that comes equipped with digi-
tal x-ray, laser and 3 ops. Nearly $600,000 in collections. Don’t
miss out! 858.869.0740 or john.hale@practicecfo.com

San Bernardino Perio Practice For Sale
Grossing 300K, with many procedures referred out because of
pending disability. Nice modern office with surgical suite. Con-
tact Frank at 425.985.8390 or frank@omni-pg.com. (CD113)

Share Space Needed
Dentist looking to share a space in San Diego County.
Established in Orange County, looking to expand special-
ty care, preferably to North County. If you are interested
call 714.486.2919 or email info@goto.dental

Support Services
Anesthesia Associates
LV. sedation and general anesthesia in your office. Board
certified Drs. Marco Savittieri and Carl (Chip) Miller.
Providing 26 years of anesthesia services to San Diego
County Dental Society members. Call Brigitte at 760.451.0582
or 760.419.4187. We thank you for your continued support!

Dental Equipment Repairs
All makes and models, 35 years’ experience. US. Navy
retired dental equipment repairman. San Diego Dental Equip-
ment Service and Sales. Steve at 619.200.2023

Office Based Dental Anesthesia
Board-certified, licensed, insured. Anesthesiologist available
to provide general anesthesia (or IV sedation) to patients in
your office, pediatric or adult. Please contact me for more
information or questions. 40winksanes@gmail.com or

206.948.2468

Invisalign ClinCheck Treatment Planning & Mentoring
Outsource your ClinChecks and increase your clinical
confidence and profitability. Treat cases you normally would
refer. Receive In-office training, coordination & implementa-
tion for a successful Invisalign Day. Learn how to start 10-15
cases/quarter. Learn more at www.clearconsultdoc.com or
email clearconsultdoc@gmail.com

Dear Dental Professionals:
We have been providing low cost credit card processing for
Dentists for over 30 years. If you are paying over 1.65% for
your rate, you are paying too much. Call us at 888.895.3129 or
go to our website: credit-card-processing.com

Advertise Here
Reach 2000 Dental Professionals
Deadline for the October issue is 9-1-2020. Classified Ads
starting at $40, your ad will appear both here and at the sdcds.
org website. Display Ads: Full page $1050, half page $578,
quarter page $400, Eighth page (business card size) $200.
619.275.7188 or admin@sdcds.org,

Equipment for Sale/Wanted
Retired
Selling 1 & 2 spill Wykle amal. pellets with amalgamators,
fairly new periopro developer & film. Call Stan Schaeffer
760.877.1022

Help Wanted

Dentist/ Associate
Newly remodeled (6) op Dental Office One dentist, one
hygienist, digital, paperless environment. Space available
for established dentist with patient base or start up prac-
tice. Hours: Monday-Friday Flexible hours. No start up
expense. E-mail jberrydds@yahoo.com or contact Marian
at 858.571.3534. Cost will be established on percentage of
collection determined by type of expense sharing, if any that
you want to do.

GP seeking RDA & DA to join Clairemont team.
CDC, ADA, CDA, OSHA PPE’s to protect patients, staff &
doctor. Great salary to compensate skills. Modified schedule
(3 months) M, T, Th & every other Fri/Sat; Regular Sched-
ule: M-Th. Please email office@barbarayoungdds.com or call
858.273.7777

Help Offered
In-house Implant Surgeon/Prosthodontist;
Misch Implant Institute Faculty; available 1-4 days/mo, in-
cluding evenings and Saturdays. Implant placement; grafting;
extractions. 25+ years of private practice and in-house surgi-
cal experience. See website, www.inhouseimplantdentistry.com
for additional details and dentist testimonials. 818.359.2076

MENTORSHIP PROGRAM

Join SDCDS's Mentorship Program which aims fo connect
seasoned and experienced dentfists with new dentfists.
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Get the latest
ideas, techniques
and best practices
from established
Exchange ideas and experienced
and perspectives Unique, tailored dentists

on various issues support and

going on with your ~ encouragement Share knowledge
practices from a trusted mentor  and expertise

Build and cultivate  Practice trouble-

relationships with shooting and

fresh faces problem-solving
with your mentees

Go online for more info or to apply: sdcds.org mentorship-program/
Please contact Meg Hamrick, our Membership Coordinator, with
any questions membership@sdcds.org or (619) 275-7188

ARE YOU

READY?

T0 SELL YOUR PRACTICE &
READJUST YOUR FOCUS?

THE TRUSTED
TRANSITION PROCESS™

It all starts with a conversation.
Let’s start one to see how we
may be able to help.

SEAN SULLIVAN
Cal DRE #02084505

JASON OWENS
Cal DRE # 02037346

We have 45 years of combined leadership and dental
industry experience and 30 years of caring support for
SanDiegoareadentists. We've developed collaborative
partners, resources, and business connections in every
corner of the dental industry and feature a robust web
presence and a nationwide footprint of associates.

Successfully Connecting the Dentist’s
Present With Their Future

CONTACT US AT:

ddsmatch.com 855-546-0044

FACETS 2020 | 19



TECHNOLOGY EDITOR

Carrett Guess, DDS [

Dr. Guess |[pictured here with his family) is a Diplomate of the
American Board of Endodontics, with a private endodontic practice
in the La Jolla/UTC area. He developed EndoTrak, an endodontic
practice management software program. Email: endo@drguess.com

Children’s Dental Health Association

is proud to share the following information

with the San Diego Dental Community.

2017 — 2018 School Year
¢ 1,468 Children Examined
¢ 860 OHA Screenings

e 2401 Teeth Sealed

2018-2019 School Year

e 1,989 Children Examined
* 1,058 OHA Screenings

e 2 378 Teeth Sealed

Children’s Dental Health Association’s “School Based Program”
is supported and funded 100% by a generous donation from

Dana & Julie Zeff.

Julie Yrineo Zeff has been
involved in the dental community
for over 18 years. The majority
spent as a dental assistant before
going back to school to complete
her Registered Dental Hygienist
(RDH) education and becoming

a Licensed RDH.

It was around this time that she
met Dana Zeff and they would
eventually marry and start a family. Together they
have impacted many lives and have given to many
causes. We at Children’s

Julie wanted to know that her
donation would make an impact
and found the program that
would do exactly that.

E‘f‘ ‘

and didn't really want any rec-  [Ex S

Dana and Julie are very humble
ognition. However, we felt like =
we had to let everyone know that thanks to Dana
and Julie over 3,400 children have received dental
care over the course of just two school years.

Dana and Julie and the CDHA also want to thank
all the school nurses that help coordinate these

Dental Health Association
(CDHA) are so fortunate
to have their support to
enable us to deliver care
to so many deserving San
Diego children.

When program director
Bev Hom first met with
Julie, it was obvious that Julie, through her past

experience and research, understood the need and

the impact that our School Based Program would
have with the funds she was prepared to donate.

Children’s

children. They work hard to see their students
get the care they deserve.

Julie and Dana together with the CDHA are
carrying out the mission that “Every Child
Deserves a Healthy Smile”.

We thank them for giving us the ability to
carry out our wonderful mission to a truly
deserving and appreciative group of children.
Every Child Deserves a Healthy Smile! To learn

more about how you can help or donate vist our
website or call Robert Chakarian@619-297-4700.

Dental Health

Association

www.childrensdentalhealth.org

of San Diego

Technology influences of COVID-19

The practice of dentistry, like so many other things in our lives,
has been significantly impacted by COVID-19. The pandemic
has brought to the forefront various technologic issues and risks
on several fronts.

The number of phishing scam emails have skyrocketed during
the months of COVID-19, with offers from fraudulent PPE
providers or PPE providers that are selling fraudulent products.
I’'ve never seen so many different companies suddenly have PPE
available, ready to ship, at the same time legitimate dental sup-
ply companies can’t provide any products. Then there is the
barrage of emails from banks and private lenders offering PPP
and SBA Disaster Loans. And there are the usual emails with
tracking numbers that are just begging you to click to track your
package. It doesn’t help that real institutions and real businesses
have also been flooding email boxes with numerous emails relat-
ing to GOVID-19 and how it has affected their operations. It
is a daunting task to try to “fish through” all of the potential
phishing and fraudulent messages, which highlights the impor-
tance of you, your staff, and even your family members being
extremely vigilant when perusing emails, especially these days.
There’s nothing like a good crisis to bring out the predators, but
consider a version of “social distancing” when reading emails:
make it a rule to never click a link in an email, even if it looks
legit. Instead open your browser and go directly to your bank
website, or to various vender websites, to ensure they are who
they appear to be.

With the shut down and/or reduction of hours of many dental
practices due to COVID-19, physical security of the practice
and its data storage devices has become an important topic.
When businesses are closed their risks increase for break-ins and
thefts of various devices and pieces of equipment. Considering
that the costs to mitigate a data breach usually far outweighs
the costs of stolen handpieces or apex locators or X-ray sen-
sors, it is very important to review the physical data security
protocols utilized by your office. Ensure any computer that is
not locked to the desk has encrypted hard drives, and even bet-
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Follow us on Social media! stay informed, at sdcds.

oon®

ter, stores no important data. Many dental software programs
are cloud based which is great since no sensitive data is stored
on the local workstations, meaning their theft does not result in
a data breach. If you don’t use a cloud-based system and house
your own server on site, ensure it’s physically locked up and even
hidden to prevent the theft of its valuable information. And
as always, keep up to date backups off-site in case the physical
security measures are compromised.

Screening of patients and doing remote consultations to mini-
mize person-to-person contact due to COVID-19 has presented
challenges with regards to ensuring data from remote interac-
tions are properly stored, and not lost. It’s easy and convenient
for a patient to send an image of a hole in their tooth, or the
swelling of their face, but does your practice have a reliable pro-
cess to ensure that those images make it into their chart to be
properly and securely stored? Same with out-of-office phone call
interactions which are crucial to document in patients’ charts.
Fortunately most software programs permit secure remote ac-
cess for logging of patient interactions that occur outside of the
office and/or operatory walls, but it’s just as important to have
measures in place amongst the staff to ensure important data
gets inputted.

Another important way technology has been affected by
COVID-19 has to do with infection control. Covering surfaces
that can’t be adequately wiped down is more essential than ever,
as is having a surface cleaner and disinfectant that does not de-
stroy the plastics of various computer peripherals and devices. I
have a feeling there will be a lot of keyboards, mice, tablets, and
computer screens needing replacement as the various disinfec-
tants show their effects over time.

COVID-19 has certainly created a “new abnormal” in which
we practice and how we implement technology with our work.
As always, perform a frequent review of your technology opera-
tions to keep your practice safe.

¢ SAN DIEGO ADVANCED STUDY GROUP
. A Seattle Study Club

“Cultivating Excellence in Comprehensive Dentistry”
RSVP for events to May Tong 619-298-2200 Ext. 107

Modified Schedule due to COVID-19, 2020 Remaining Curriculum TBD.

Please visit www.mvoms.com for the
2020-2021 Curriculum and Registration f

September 15, 2020:
2020-2021 Season Kick off Dinner

Keep Safe and Stay Healthy!

® BLS Certification ® CA Dental Practice Act
® 39 CE Credits/Academic Year
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Live Webinar Classes
Earn 1 Interactive CEU per class

Keys to Successful Pulp Capping
Dr. Mark Malterud : Thursday 8/6/20

Achieving Exceptional Customer Service

Sally McKenziev : Wednesday 8/12/20

Introduction to Thermally Assisted Composites
Using Injection Molding Techniques
Dr. Frank Milnar : Wed. 8/12/20 or Thurs. 8/13/20

Digital Dentures and Partials -
4 Different Digital Clinical Workflows
Henry Babichenko, LD : Thursday 8/13/20

Early Detection of Neoplastic Lesions Saves Lives

Dr. Lauren Levi : Tuesday 8/18/20

Biofilm-Focused Care Protocols for
Teeth, Implants, and Restorations
Susan Wingrove, RDH, BS : Wednesday 9/9/20

Hybrid Indirect Blocks: CAD/CAM Materials That
Mill Fast, Look Great & Fit Exceptionally Well!
Dr. Sam Halabo : Thurs. 9/10/20 or Fri. 9/11/20

Delivering Simple, Cost-Effective Implant
Treatment to Fully Edentulous Patients
Dr. Ara Nazarian : Wednesday 9/16/20
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4 easy steps to your

ONLINE LEARNING
1) Visit: sd.dentalsocietyce.com

2) Click Log in on the top right hand corner

3) Username: enter your ADA number
(note: if ADA number starts with a 0, drop it.)

4) Temporary Password: onlinece
If you have trouble logging in please contact Fernanda,
our CE Coordinator at (619) 275-7188
or admin@sdcds.org

|AMCERE]

COVID-19 UPDATE: Because of the lead time required for printing and shipping, and the changing landscape of the Coronavirus,

subsequent event cancellations may be necessary. Please check our website for the latest information sdeds.org/events

THURSDAY

FREE CE*

BLS Renewal
for Healthcare
Providers

WEDNESDAY

SEPT

Summary: Register carly il

your CPR card is expiring;

limited spaces available.

Time: 5:30-9:30pm

(5pm check-in)

Location: SDCDS Office

Register: sdcds.org

619.275.7188 or admin@sdcds.org
Pricing: member $40... (or use
your 1 FREE member benefit

CE for 2020). nonmember $60,

member stafl’ $50

Sponsor: Kunau & Cline Inc.

Shredathon

Summary: Stop by for this
exclusive members-only event
while we lighten your office load!
We may not serve tacos and beer
this year, so prepare for a drive
-thru style event. Find info at
sdcds.org on what you can bring
to be destroyed. Note there is a
10 box limit, and X-rays & metal
prongs will need to be removed
prior to collection.

Time: 4:30 - 6:30pm
Location: 135 Saxony Road,
Encinitas, CA 92024

Register: sdcds.org/events
membership@sdcds.org
Sponsor:

Ken Rubin Practice Sales

2020 POSTPONED EVENTS New DATES PENDING, STAY SAFE.

Afternoon Tea

Summary:

Mastering Work Life Balance.
Time: [2pm-3pm

Location: Paradise Point Resort
Includes: Light refreshments and
tea will be served

Pricing: I'ree

Sponsors: US Bank, Schein,
ZimmerBiomet, Transition Advisors,

CPR Chicks, Crest

ADA CERP[emsinn

Contemporary
Forensic Dentistry

Summary: Topics will include
forensic dental identification of
decedents of varying postmortem
states including: skeletal, fragmented,
decomposed, burned remains and
pattern injuries as they relate to

bite mark investigation not only in
human bites but animal bites as well.
Location: Handlery Hotel
Sponsors: Banc of California,
Fortune Management, Garfield
Refining, Integrity Practice Sales,
Ken Rubin Practice Sales

Gala

Celebration

Summary:

Red Carpet fundraiser,

‘Old Hollywood’. Last years event
was attended by over 300 guests.
Time: Evening

Location: Del Mar Hilton
Includes: Dinner, Silent
Auction, Live Auction

Pricing: Member §175

SDCDS is an ADA CERP Recognized Provider. ADA CERP s a service of the American Dental Association to assist dental professionals
in identifying quality providers of continuing dental education. ADA CERP does not approve or endorse individual courses or instructors,

nor does it imply acceptance of credit hours by boards of dentistry. SDCDS designates each activity for a specified number of C.E. Units.
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"INSURANCE BROKER..

v Workers' Compensation ¥ Health (Individual &

v Property Small Group)
s v Life
I Liability .- -
4 EPLI v Long Term Care : -
v Disability j
Get your free quote or insurance review today! [0, -

info@tdibroker.com | 800-767-0864

We are a national broker headquartered here in
San Diego. Let our knowledge and experience
help protect you, your family, and your practice.

Proud Sponsor of the San Diego County Dental Society



